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It has been almost three years since I first came to Marble Falls to 
serve as City Manager and I continue to be amazed by all that has 
been accomplished by Council,  Staff, and the many partners that 
work side by side with us in service to this community.
     
2016 was an immensely productive year with the commencement of 
long awaited projects, new developments, infrastructure expansion 
and improvements, as well as attaining several recognitions for our 
City.  

          A Message from 
the City Manager...

I would like to take this opportunity to 
present to you the 2016 Annual Report 
as a way  to highlight all of the hard 
work and just a handful of the many 
accomplishments achieved this past 
year. 

I invite you to celebrate along with 
me as it is truly an honor to be a part 
of this community, to lead a dedicated 
staff, and  to serve as City Manager. 

http://www.marblefallstx.gov
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Budgeting Responsibly

The foundation for everything we set out to accom-
plish is grounded in preparing a responsible bud-
get that reflects the goals of City Council and the 
community. We have purposely set out to establish  
a strong financial footing and in 2016, experienced 
several solid gains.  The City’s bond rating was up-
graded. Health care plans for employees were re-
structured at a savings of 5%.  We were able to con-
tribute more than expected to reserves bringing us 
closer to our goal of 25% by 2020.  We decreased 
funds allocated for debt and increased funding for 
maintenance and operations, all while keeping the 
tax rate unchanged for the last five years.  We con-
tinue to see consistent growth in both sales tax and 
hotel occupancy tax.  As we strive to maintain con-
servative budget practices, we are simultaneously 
restructuring available funds to meet  the needs of

Fitch Upgrades  Marble Falls to aa-
• Conservative budget practices

• Reserve fund balance of $1.67 MM or 19% of general fund expenditures

• Minimal debt plans representing majority self supporting debt with rapid amortization

• Strong control of workforce

• Continually  operates  under budget

• Solid population growth and business development in support of revenue growth

aging infrastructure, streets and community as-
sets  such as the City’s park system.  In 2016,  we 
strengthened the Equipment Replacement Fund 
and made initial investments into a “pay as you go” 
capital fund for road, water/wastewater, and parks 
maintenance.  The City also worked to obtain sev-
eral hundred thousand dollars in grants for utility 
improvements, water  reuse  projects  and  public  
safety  services. In 2016, we implemented budget 
forecasting which proved to be  instrumental in de-
veloping a water rate structure that would have the 
least amount of impact  on our utility customers as 
possible. Budget forecasting will allow us to map  
out our financial goals as we strive to make the 
most of every dollar and ensure we are making the 
right  decisions. All indicators are pointing towards 
a bright financial future for the City of Marble Falls.

Your Tax Dollar The Annual Budget 
is always available 
for public viewing 
on-line, at City Hall,  
or upon request.  In 
an effort to improve  
transparency, we 
now make available 
additional financial 
information includ-
ing monthly check 
registers and depart-
mental financials on 
the City’s website.

And Here’s Why: 
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The City contin-
ues to reduce the 
amount of proper-
ty tax utilized for 
debt and increase 
resources for main-
tenance and oper-
ations while main-
taining a tax rate of 
$0.6483.

http://www.marblefallstx.gov
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Building it Better

The 5-Year Capital Improvement Plan es-
tablished a comprehensive evaluation of the 
City’s infrastructure and in early 2016 the col-
laborative effort by Public Works, Engineering 
and GIS  resulted in the Water/Wastewater 
Master Plan.  With these two elements in place, 
the foundation was set to tackle a record 
number of large scale  critical infrastructure 
projects.  What we set out to accomplish  in 
2016 placed us in a confident position to wel-
come the sustained growth and development 
we are beginning to see throughout the city.

The implementation of the new street program 
in 2016  is just another example of how we are 
striving  to set a higher standard in all we do.  
From now on, every street built in the city and 
every new development will  include curb and 
gutter as well as sidewalks where possible.    Av-
enue N,  7th, 5th, and 3rd Streets are just a few 
places you can see the impact of this initiative.

The new street program implemented in 2016 aims to include 
curb & gutter and sidewalks, when possible, in every street 

project and development project moving forward.

On November 14, 2016, the 
City celebrated the ground 
breaking of the long awaited 
Public Safety Facility.  The 
$3.7 Million facility will be 
over 13,000 square feet and  
house the Police Department, 
Communications Department 
and the Municipal Court . It is 
on schedule for completion in 
the Fall of 2017.

 ¡ Completion of Avenue N realignment, setting the stage for several re-development projects

 ¡ Wastewater treatment plant upgrade expanding  the plant to full operational capacity of 1.5 MGD

 ¡ Water Treatment Plant Phase III Expansion and Phase IV Design

 ¡ Replacement of a  3600 feet of 16-inch water line along Hwy 1431 

 ¡ Upgrade of the Woodland Park lift station upgrade

 ¡ Replacement of 15-inch sewer line along Avenue J 

 ¡ Finalize design and begin construction of  the Public Safety Facility

 ¡ Completion of Rocky Road and Jackson Road paving and drainage improvements

2016  Highlights  and  accomplishments

Build Marble Falls culminated in 
2016 with 50 single family homes being built 
during the two-year long program.  This is more 
homes than the previous six years combined.  

The 2016 Builders Forum Series was 
another staff initiative serving as outreach to the 
development community as we work together to 
provide more high quality affordable housing in 
Marble Falls.

http://www.marblefallstx.gov
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The growth that is permeating throughout Cen-
tral Texas has made its way to the Marble Falls city 
limits.  Managing this growth and development re-
sponsibly is essential to preserving our character 
and the quality of life that is uniquely Marble Falls. 
While, Marble Falls has always served as a com-
mercial hub for the Central Texas region, our pop-
ulation estimates  began ticking upward in 2016 as 
development in both the residential and commer-
cial sectors experienced notable increases. 

The 2016 Com-
prehensive Plan 
Update was the 
first step in as-
suring that every 
step we take to-
wards the future 
is headed in the 
right direction. 
In October, The 
APA Texas Chap-
ter Awards Com-
mittee named                     
Marble Falls the 
recipient of the 
2016 Compre-
hensive Planning 

Award for outstanding contributions to planning 
in Texas. This award recognized the exemplary 
work performed by the consultants, City Staff, and 
community during the  Comprehensive Plan Up-

date.  The overall  process focused on capturing 
the community’s  vision for the City and upon the 
Plan’s adoption in June, it was immediately put into 
action. Staff took to task implementing many of the 
action items including traffic studies, updating the 
parks master plan, updating the zoning ordinance, 
providing additional funding for infrastructure and 
roadways in the annual budget, and supporting the 
exciting new hotel and conference center project.             

For the last several years, the groundwork was 
being laid by the Marble Falls Economic Develop-
ment Corporation (MFEDC) to transform the heart 
of the city.  This effort  went into overdrive in 2016 
with the announcement of the public/private part-
nership with Novak Cobalt Partners to develop a 
full service Hotel and Conference Center on Main 
St.  The City worked with the MFEDC in support of 
the project  by securing a hotel occupancy agree-
ment and working with TxDOT on the conveyance 
of Avenue H.  The overall plan for Downtown will 
inject millions of dollars worth of projects designed 
to enhance the City’s park system and take full 
advantage of the beautiful Lake Marble Falls wa-
terfront.  There will be quality of life amenities for 
residents and visitors alike to enjoy.  Investing in 
the heart of the City is essential to anchoring our 
identity and facilitating purposeful growth through-
out the community.
With growth comes congestion. Latest studies re-
veal that over 30,000 vehicles pass through our 
town on any given day. In order  to effectively man-

Planning for the Future

age associated traffic along Hwy 281, City Staff has in-
tensified efforts as they relate to transportation planning 
with a focus on the main thoroughfares.    This past year 
we have been actively working with  TxDOT on signals, 
roadway expansions, speed limits and other proposed 
projects and funding.  We also gained a seat  at the ta-
ble of Capital Area Metropolitan Planning Organization’s 
(CAMPO), Technical Advisory Committee and plan to 
increase our presence on the transportation planning 
front
As we set our sights on the future,  it is imperative that 
we work to preserve the most treasured features of our 
City.  In July,  Marble Falls was awarded a Bronze level 

Scenic City Certification.  The mission of the 
Scenic City Certification Program is to support 
and recognize Texas municipalities that imple-
ment high-quality scenic standards for public 
roadways and spaces. Scenic City distinction 
demonstrates local government’s responsibil-
ity in decision-making as it relates to growth 
and development. 
In conjunction with Scenic City,    the Parks and 
Recreation Department led the effort to be-
come a Keep Texas Beautiful affiliate.  Keep 
Marble Falls Beautiful strives to engage citi-
zens in areas of beautification throughout the 
city.  It is our goal that this level of dedication 
and pride permeate throughout the entire 
community and for that reason, the Community 
Engagement Initiative awarded the first ever 
Community Pride Award.  We look forward to 
growing each of these programs as we con-
tinue to set a higher standard In Marble Falls. 

http://www.marblefallstx.gov
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Serving Community

Community is defined as a feeling of fellowship with others who share common 
attitudes, interests and goals.  Community is at the heart of our mission and it is 
the reason we endeavor  everyday to improve and enhance quality of life and 
maintain a high level of service to the citizens and business owners we serve.  
Building  community  takes purpose and for that reason we continually look for 
fun and innovative opportunities to reach out to the community in meaningful 
ways. City Staff continually goes above and beyond when it comes to service to 
the community and it is something we are all particularly proud to be a part of.

In March of 2016, dedicated  Staff along 
with the Parks and Recreation board 
members obtained  a Lone Star Lega-
cy Park designation for Johnson Park.  
The community wide celebration that 
followed later that year  brought gener-
ations together to celebrate the history, 
memories and affection so many share 
for Johnson Park.

Coffee with the Mayor events began in September of 
2016 and were held every other week at Numinous 
Coffee.  These events provided an opportunity for the 
citizens to meet one-on-one with the Mayor to discuss 
issues  and get answers to questions in a casual setting 
outside of a council meeting.  The events  were very well 
received and generated a great deal of interest live and 
on-line.

In October, the Marble Falls Police 
Department, Communications De-
partment, Fire Rescue and Area 
Emergency Medical Services host-
ed the annual  National Night Out 
in Johnson Park while he  Public 
Works Department grilled ham-
burgers and hot dogs for the entire 
community.

 ¡ Operation Blue Santa is 
led by the MFPD and in 2016 
they raised over $3,200 and 
collected 600 presents 
which were donated to the 
Highland Lakes Christmas 
is for KIDS program.

 ¡ The Hearts in Action 
charitable fund established 
by the City Employees do-
nated $1,500 dollars to 
three different local char-
ities and provided three 
scholarships of $500 to 
graduating seniors in 2016.

 ¡ Marble Falls Fire Rescue 
co-sponsored an annual 
food drive along with com-
munity partners raising 
over $1,500 and collecting 
1,705 pounds of food.

 ¡ In April, more than 20  
employees  teamed up with 
LCRA in their Annual Steps 
Forward Day.  Together they 
worked in the cold and rain 
collecting 90 bags of trash 
from along the city streets.

Fire Rescue hosted the annual 
MIMES Fire Camp  in June with 15 
jr. high students participating. Les-
sons included fire department his-
tory, first aid, fire science, search 
and rescue, radio communica-
tions, an air evac demo and a live 
car fire exercise!   The week culmi-
nated with a graduation ceremony 
and pizza party.

The Teen Court Program is a 
joint effort by the Municipal 
Court, Attorney Volunteers 
and  local schools to intro-
duce students to the justice 
system and to serve as  peer 
mentors to teen offenders. 
Each year the program of-
fers a scholarship to a teen 
court participant.

http://www.marblefallstx.gov
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Core Values
Professionalism

“Can-Do” Attitude
Teamwork
Creativity
Integrity
Respect 

Pride 
Trust

The first Supervisory Training and Effective Practices 
(S.T.E.P.) class graduated in June 2016  with participants 
from the Fire, Parks, PD and  Public Works departments.  
The 9 month program focused on practices in leadership,  
building unity and establishing alignment with the communi-
ty’s vision. The 2017 class is currently underway.

Raising the Bar

Over 70 Employees participated in the first   ever City Field Day held in May.  In 2016, we saw more employ-
ees than ever before participating in the  wellness program which encourages awareness and a healthy 
lifestyle.   This effort proved to be valuable as it was a contributing factor in attaining a 5% decrease in 
healthcare premiums in 2016.

The Street and Water/Wastewater Department crews logged over 
1,400 hours in 2016 in continuing education on the topics of  safety 

procedures,  equipment operations, distribution, and professional li-
censing and certification.

The City’s mission statement 
pledges that every team mem-
ber will work to provide quality 
service and efficient government 
to the citizens of Marble Falls. Our 
Core Values set the standard and 
provide the framework for how we 
intend to accomplish this goal.  We 
look for every opportunity to raise the 
bar by learning, training, and implement-
ing programs to help us provide better 
service year after year.  The Building Services Team 

has been working to obtain  
a long list of recommended 
ICC (International Code Coun-
sel) certifications.  The adop-
tion of the improved building 
codes along with the addi-
tional certs will have a major 
impact on the ISO audit com-
ing up in 2017.     An ISO audit 
is important to a community  
as it directly affects the insur-
ance premiums paid by  prop-
erty owners in our community. 

http://www.marblefallstx.gov
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Those of us who call Marble Falls home know 
how great it is to be a part of this small Texas 
town.   The Marble Falls Convention and Visi-
tors Bureau (CVB) works diligently to promote 
that same love for Marble Falls throughout Texas 
and beyond as a top notch destination rich in 
culture, full of activity and, of course, that “lake-
side charm”. 

With tourism being such an essential  element 
of our economy, the City works hand in hand 
with the CVB in support of our restaurants, ho-
tels and all of the small businesses  that depend 
on a robust travel industry in order to provide 
jobs, increase revenue and enhance services 
that improve the quality of life for residents and 
visitors alike.

By the beginning of 2016, the Marble Falls/Lake 
LBJ Chamber & CVB had launched a new web-
site. A fresh marketing campaign with new ads 
and branding followed shortly thereafter.  In ad-
dition to print advertising in publications such as 
Texas Highways, Texas Monthly and USA Today 
Travel,  the CVB transitioned  to an In-Bound 
marketing strategy with heavy emphasis on 
digital and social media campaigns.  In-Bound 
marketing brings the message to the consum-
er, rather than waiting for them to come to you.  
One element of the marketing profile was the  
Search Engine Marketing (SEM) Campaign that 
kicked off the year with great results.  

The SEM effort targeted users specifically 
searching for vacations and getaways in Tex-
as which resulted in a significant  increase in 
website traffic and interest in Marble Falls. 

Social Media also played an important role in 
the In-Bound marketing strategy for 2016.  With 
Facebook being the most popular platform 
for users in our community, the CVB focused 
on posts related to public interests as well as 
creative campaings such as the “14 Days of 
Marble-ous” social media campaign.  Sharing 
posts on the latest community news, Lakefest 
Live and Coffee with the Mayor, brings the vis-
itor as well as the hometown person right to 
the event.  A single post in 2016 reached over 
140,000 people!

Over the course of 2016, the CVB has devel-
oped an arsenal of creative pieces that give 
people outside of our community a glimpse 
of what Marble Falls has to offer. This image 
coupled with an innovative strategy has had a 
significant impact on the tourism numbers for 
Marble Falls. Overall, 2016 saw an increase of 
4.2% in hotel occupany receipts.  The tax gen-
erated from overnight stays is invested right 
back into promoting tourism,  managing the 
Visitor Center, and  supporting so  many of the 
homegrown events that make Marble Falls a 
fun place to be such as the Howdy Roo Chili 
Cook-off, Walkway of Lights, Fiesta Jam, and 
Paint the Town just to name a few.

The Visitor Center staff had the pleasure of welcoming 
2d Squadron, 3d Calvalry Regiment “Sabre Squad-
ron”, last summer as they traveled from a training ses-
sion in San Antonio back home to Ft. Hood.  They were 
treated to lunch at the Blue Bonnet Cafe by some of 
the great folks in our community and they even gave 
the kids a peek inside the command vehicles.  What 
a great opportunity to share what Marble Falls is all 
about and to have the opportunity to highlight these 
great men and women in the #ISupportMarble cam-
paign.

From the CVB...

http://www.marblefallstx.gov
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